
JOINT ARCHIVES ADVISORY BOARD

MINUTES OF MEETING HELD ON FRIDAY 5 FEBRUARY 2021

Present: Cllrs Mohan Iyengar (Chairman), Jill Haynes (Vice-Chairman), Richard Biggs, 
Simon Christopher, Lesley Dedman, Matthew Hall and Marion Le Poidevin

Apologies: Cllr Nigel Hedges

Officers present (for all or part of the meeting):
Paul Ackrill (Service Manager (Finance)), Medi Bernard (Library Service Manager, BCP 
Council), Lisa. Cotton (Head of Customer Services, Libraries & Archives), Sam 
Johnston (Service Manager for Archives), Chris Saunders (Interim Director for 
Destination and Culture, BCP Council), Michael Spender (Museum and Arts Manager, 
BCP Council) and Fiona King (Senior Democratic Services Officer)

8.  Election of Chairman

Decision
1. That based on an annual meeting, chairmanship would move from Dorset 
Council to BCP Council and that the host council for the meeting would take the 
chair.
2. That Councillor Mohan Iyengar be elected Chairman for the year 2020/21.

9.  Appointment of Vice-Chairman

Decision
That Councillor Jill Haynes be appointed Vice-Chairman for the year 2020/21.

10.  Apologies

An apology for absence was received from Cllr Nigel Hedges.

11.  Declarations of Interest

No declarations of disclosable pecuniary interests were made at the meeting.

12.  Minutes

The minutes of the meeting held on 6 December 2019 were agreed as a correct 
record and would be signed by the Chairman at a later date.

Following a discussion on the voting procedure, it was noted that following legal 
advice the Chairman would move forward with no casting vote.
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13.  Public Participation

There were no submissions from town or parish councils or from members of the 
public.

14.  Budget Monitoring Report 2019/20 and Budget 2021/22

The Service Manager for Archives gave a short presentation to members outlining 
the different aspects of the Service which is attached as an annexure to these 
minutes.

The Board considered a report by the Executive Director of Place which provided 
details of the Joint Archives Service (JAS) financial position including the impact of 
Covid-19, its reserves, its relative value for money and a suggested budget based 
on a further cash standstill settlement for 2021/22.

There was discussion on the following areas:-

 Impact of the pandemic on the Service
 Healthy reserves balance and whether any interest was accrued
 Level of reserves
 Any possible expansion of the Dorset History Centre building in the 

future

Decision
1. That the JAS's current financial position be noted. 
2. That the efforts made by the JAS to reduce costs and to manage its finances to 
deliver the best outcomes for both funders and users of the service be noted.
3. That a budget for the financial year 2021/22 be approved.  

15.  Service Plan (2018-21) Monitoring Report

The Board considered a report by the Executive Director of Place which set out 
the current and future work of the Joint Archives Service, key objectives and 
detailed information on activities as set out in the Service Plan and the risk 
register.

Decisions
1. That the implementation of the 2018-21 service plan appended to this report as 
demonstrating the quality and value for money provided by the JAS be endorsed;
2. That the range of positive and innovative collections, learning and engagement-
related work undertaken by the JAS be noted;
3. That the relatively small size of the JAS staffing structure means that any future 
budget reductions will have a direct and clear impact on the service’s ability to 
deliver the service plan be noted.

4. That the JAS's role in identifying, transferring and preserving the records of the 
9 predecessor authorities and the two new unitary councils be supported.

16.  Joint Archives Service: Review of Fees and Charges
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The Board considered a report which included a review of fees and charges in 
regard to new products and re-pricing together with recommendations for changes 
in Dorset History Centre Fees and Charges to take effect 1 April 2021.

The Chairman and Vice-Chairman thanked the Service Manager and all the team 
for keeping the Service going during very difficult circumstances.

Decision
That the revised fees and charges (set out in Appendices 1-2) be agreed and 
recommended to the executive bodies of the two councils for implementation from 
1 April 2021.

17.  Urgent Items

There were no urgent items of business.

18.  Exempt Business

There was no exempt business.

Duration of meeting: 10.00  - 11.20 am

Chairman
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Joint Archives Service/Dorset History Centre

An introduction to Archives and Local Studies
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•Acquires and preserves archives (from AD965)

•Provides access – onsite, off-site and digitally

•Founded in 1955

•Accredited by The National Archives

JAS –functions
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What are archives?

• Recorded information no longer required 

on a regular basis but which contains 

important information needed for future 

reference

•Unique; ‘raw materials of history’

• A wide range of sources and varied 

subject matter

• Mixed media and formats

• About or created in Dorset
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Principal Record Types

• Local government– corporate 

memory

• Community-generated; individual and 

organisational

• Public Records – government-owned, 

locally held
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Archives – why do we keep them?

• Statutory – archives support legal 

compliance (GDPR/FoI) and risk mitigation

• Evidential – proving that something is 

correct (or is not)

• Cultural – our heritage – individual and 

shared memories
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Local Studies Library 

Family History Room

Archive Searchroom

On-site access
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•Family history 

•Local history

•Property history

•Corporate memory

•Official/professional

•Educational/academic

Users and their 

interests:
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Collections management/preservation/conservation 
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Digital preservation

• Increase in deposits of 

non-traditional media

• More extensive digitisation 

of paper records
• Fragility of modern media; rapid 

technological development 
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Community Engagement
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Digital Engagement

• Online catalogue

• Ancestry.co.uk

• Blogs, newsletter, Twitter

Future development:

o Online galleries

o Digital mapping
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Volunteers

•Capacity building – adding 
value;

• Increasing range of roles

• Investors in Volunteers 

accreditation

•Online volunteering
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Archive of Dame Elisabeth Frink

• Cataloguing

• Preservation

• Promotion and UK-wide 

collaboration 

Herrison Hospital archive 

project 2019 to date

• Wellcome Trust-funded

• Catalogue, conserve and 

promote the collection

• Work with BU and University 

of Exeter

P
age 17



Charity supporting the JAS: three 

key objectives:

• Fundraising 

• Collections 

development

• Advocacy and 

support
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